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MESSAGE FROM THE CHAIR

This year marks the 10th anniversary of the Clinical Nurse Specialist Institute
(CNSIl)—a decade of progress, partnership, and purpose. As we reflect on our
history and the strong foundation we have built, we are equally energized by the
path ahead.

Over the past year, CNSI has achieved significant milestones:

e Fellows Program Growth: The Fellows program continues to thrive, with 26
new Fellows inducted in 2026. The FCNS program now includes 153 Fellows
nationally, reflecting a growing community of excellence.

o Expanded Grant and Scholarship Reach: Applications for grants and
scholarships increased dramatically—from single digits to more than 40 in 2025,
broadening our impact and elevating opportunities for CNSs across the country.

o Enhanced Social Media Presence: Our visibility and engagement expanded
significantly, with a 208% increase in LinkedIn followers, now surpassing 470 and
continuing to grow.

o Strengthened Partnership with NACNS: We have deepened our collaboration with
NACNS by formalizing our MOU and establishing reciprocal ex officio board
appointments to enhance communication and alignment.

¢ Increased Transparency: Key organizational documents, including our bylaws and
annual report, are now publicly posted on our website, reinforcing our commitment to
openness and accountability.

o Organizational Strengthening: We are actively developing comprehensive policies and
procedures and streamlining internal processes to ensure CNSI is positioned for
continued success in the years ahead.

Serving as Chair of the CNSI over the past year has been an incredible honor. | am so proud of
all we have accomplished together and excited about the direction we are headed as we
continue to advance our mission.

| would like to extend my deepest gratitude to the CNSI Board of Trustees, whose unwavering
commitment and dedication have propelled our work and ensured the continued advancement
of our mission. Their leadership and passion are at the heart of every success we celebrate.

As | complete my term as Chair, | could not be more confident about CNSI's future. With Scot
Nolan beginning his term as Chair in April 2026, CNSI is in exceptional hands. | look forward to
witnessing—and supporting—our continued progress as we advance CNSI's mission and impact.

Warm regards,

Justin DiLibero, DNP, APRN-CNS, CCRN, CCNS, ACCNS-AG, CNE, FCNS, FAAN
Chair, Clinical Nurse Specialist Institute Board of Trustees
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MISSION AND VISION

Our Mission

Founded in 2016 as an arm of the National Association of
Clinical Nurse Specialists (NACNS), serves to develop and
promote the charitable, educational, innovative clinical
practice, and scientific purposes of NACNS.

Promote the CNS role to help ensure visibility

and vitality for the future of the role.

Priority Goals

About

The Clinical Nurse Specialist Institute is the 501(c)3 arm of the
National Association of Clinical Nurse Specialists.

BY THE NUMBERS

FELLOWSHIP PROGRAM

# Incoming Fellows

o 2026=26

Growth in Fellowship Program

20% Year-over-Year Growth 2025 to 2026

Total FCNS Fellows
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Social Media Presence
208% Growth in LinkedIn Followers

470 Total followers and Growing

GRANTS AND SCHOLARSHIP

Total Applications Received
e 2024=<10
e 2025=40

400% increase

Sponsorships

Sponsorships

$12,000
$10,000
$8,000
$6,000
$4,000
$2,000

$0 i

2023

2024 2025

Fundraising
$15,887 In donations and fundraising

100% Percent of CNSI board members
who donated in 2025

$268625 total 2025 donations of CNSI

BOT
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2025 BOARD OF TRUSTEES

Justin DiLibero
DNP, APRN, CCRN, CCNS, ACCNS-AG, CNE, FCNS, FAAN
Chair

Scot Nolan
DNP, RN, CNS, PHN, CCRN, CNRN, SCRN, FCNS
Chair-elect

Kathleen Zavotsky
PhD, RN, CCRN, CEN, ACNS-BC, FAEN, FCNS
Immediate Past Chair

Susan Storey
PhD, RN, AOCNS, FCNS
Secretary

Patricia L. Calvert
MSN, APRN-CNS, GCNS-BC, CPPS, FCNS
Treasurer

Jean Christopher
MSN, APRN-CNS, FCNS

Rachel Moody
MS, CNS, RN, CENP, FCNS

Lianna Ansryan
DNP, MSN, RN, PHN, GERO-BC, AGCNS-BC, FCNS

Anne Hysong
MSN, APRN, CCNS, ACNS-BC, HEC-C, FCNS
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BOARD STRUCTURE

CNSI Board
of Trustees
Chair

|
FCNS Program
Committee
1

Application / Induction

Selection

and
Celebration

Fundraising
/ Donations

Communication
and Branding and
Committee

Board Growth

Development

|
1
Finances
Committee
1

Grants /

Scholarship

2023-2026 STRATEGIC GOALS

Optimize the value of
the CNS to key
stakeholders

Provide an annual grant
that promotes the
opportunity for CNSs to
complete scholarly
data driven projects
(research, EBP, P1/Ql)

Offer CNS scholarships
for dissemination of
the CNS driven projects
to key stakeholders at
conferences other than
NACNS forums
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Application
/ Selection

Elevate CNS visibility

Reward and recognize
CNSs through CNSI
fellowship (FCNS)

Collaborate with
NACNS on selected
taskforces and projects

Support dissemination
of CNS activities and
outcomes

Facilitate CNS visibility
on the NACNS website
and social media

Instagram /
Social Media
Advertising
Website
Town Halls

l

Board roles
Succession
planning

Manual
Structure
Profiles

I

I"’

Strengthen advocacy
for CNS practice

Provide scholarship for
legislative training and
efforts

Facilitate opportunities
for CNS advocacy



2025 FINANCIAL REPORT
BALANCE SHEET

Dec 31,25 Dec 31, 24 $ Change

ASSETS
Current Assets

Checking/Savings

117000 - Citizens Checking 85,100.57 68,198.23 16,902.34

117500 - Citizens Money Market 51,194.22 49,593.56 1,600.66
Total Checking/Savings 136,294.79 117,791.79 18,503.00
Accounts Receivable

120000 - Accounts Receivable 50.00 50.00 0.00
Total Accounts Receivable 50.00 50.00 0.00

Other Current Assets

185000 - Prepaid Conference Expenses 2,500.00 0.00 2,500.00

Total Other Current Assets 2,500.00 0.00 2,500.00

Total Current Assets 138,844.79 117,841.79 21,003.00
Other Assets

175000 - Due from NACNS Org 9,774.22 16,823.77 -7,049.55

Total Other Assets 9,774.22 16,823.77 -7,049.55

TOTAL ASSETS 148,619.01 134,665.56 13,953.45

LIABILITIES & EQUITY
Liabilities
Current Liabilities

Accounts Payable

200000 - Accounts Payable 2,607.85 1,214.95 1,392.90

Total Accounts Payable 2,607.85 1,214.95 1,392.90

Total Current Liabilities 2,607.85 1,214.95 1,392.90

Total Liabilities 2,607.85 1,214.95 1,392.90

Equity

Board Restricted Net Assets

301100 - Board Designated Reserve Fund 15,000.00 15,000.00 0.00

Total Board Restricted Net Assets 15,000.00 15,000.00 0.00
Donor Restricted Net Assets

302095 NACNS Center for Imp 7,190.00 0.00 7,190.00

302050 - Donor Restricted Research Grant 11,115.00 10,685.00 430.00

302060 - Christine Filipovich Fund 4,000.00 4,000.00 0.00

302070 - Katie Brush Fund 6,300.00 6,250.00 50.00

302080 - Theresa Murray Fund 5,207.85 3,800.00 1,407.85

302090 - Travel Grant Fund 1,160.00 1,910.00 -750.00

Total Donor Restricted Net Assets 34,972.85 26,645.00 8,327.85

320000 - Unrestricted Net Assets 83,385.61 76,001.39 7,384.22

Net Income 12,652.70 15,804.22 -3,151.52

Total Equity 146,011.16 133,450.61 12,560.55

TOTAL LIABILITIES & EQUITY 148,619.01 134,665.56 13,953.45
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PROFIT AND LOSS STATEMENT

Ordinary Income/Expense
Income
Annual Conference Income

Silent Auction

463010 -
463030 -

Fellowship Ceremony

Sponsorship/Advertising

Total Annual Conference Income
Donations Income

410200 -
410300 -
410400 -
410450 -
410700 -
410800 -

Individual Donations
Corporate Donations

Tribute Donation

Brenda Lyon Tribute Donation
Theresa Murray Sch Donation

Travel Grant Donation

Total Donations Income

Fellowship
400100 -
400200 -

Fellowship Dues

Fellowship Fees

Total Fellowship

420000 - Interest Income

Total Income

Expense
Annual Conference Expense

601000 -
601100 -
601200 -

Conference Expense
Luncheon Expense

Fellowship Ceremony

Total Annual Conference Expense

Grants

610100 -

Grants

Total Grants
Office Expenses

OneDrive

520000 -
522000 -
527000 -
528000 -
585000 -

Supplies
Telephone
Bank Fees
Credit card fees

Technology

Total Office Expenses
Professional Fees

580200 -
580400 -

Accounting

Management Fee

Total Professional Fees

590000 - Administrative Fees

Total Expense

Net Ordinary Income

Net income

Jan - Dec 25 Jan -Dec 24  $ Change
2,335.00 0.00 2,335.00
16,743.00 13,950.00 2,793.00
11,000.00 500.00 10,500.00
30,078.00 14,450.00 15,628.00
6,422.00 5,499.00 923.00
0.00 3,994.02 -3,994.02

0.00 2,500.00 -2,500.00
430.00 125.00 305.00
6,700.00 500.00 6,200.00
0.00 10.00 -10.00
13,552.00 12,628.02 923.98
20,060.00 19,350.00 710.00
0.00 4,000.00 -4,000.00
20,060.00 23,350.00 -3,290.00
1,600.66 1,185.80 414.86
65,290.66 51,613.82 13,676.84
25,490.50 0.00 25,490.50
0.00 9,767.13 -9,767.13
5,618.34 2,050.75 3,567.59
31,108.84 11,817.88 19,290.96
1,129.72 6,250.00 -5,120.28
1,129.72 6,250.00 -5,120.28
274.50 546.13 -271.63
650.76 52.68 598.08
126.96 98.95 28.01
439.11 298.15 140.96
1,980.74 1,624.29 356.45
0.00 82.50 -82.50
3,472.07 2,702.70 769.37
12,984.00 12,360.00 624.00
0.00 1,850.00 -1,850.00
12,984.00 14,210.00 -1,226.00
3,943.33 829.02 3,114.31
52,637.96 35,809.60 16,828.36
12,652.70 15,804.22 -3,151.52
12,652.70 15,804.22 -3,151.52
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YEAR-OVER-YEAR PERFORMANCE

ASSESSTS, LIABILITIES AND EQUITY

CNSI
Assests, Liabilty, and Equity
$160,000.00
$140,000.00
$120,000.00
$100,000.00
$80,000.00
$60,000.00
$40,000.00
$20,000.00
$0.00 e

Total Assest Total Liabilities Total Equity

m 2022 m2023 m2024 w2025

INCOME AND EXPENSES

CNSI
Income and Expenses
$70,000.00
$60,000.00
$50,000.00
$40,000.00
$30,000.00
$20,000.00
$10,000.00 I I l
$0.00 .

Total Income Total Expenses Net Income

m 2022 m2023 m2024 m2025
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INCOME BY SOURCE

Income 2022 2023 2024 2025
Fellowship Dues $7,900.00 | $8,500.00 | $19,350.00 | $20,060.00
Fellowship Fees $4,000.00 | $3,000.00 | $4,000.00 $0.00
Fellowship Ceremony $4,750.00 | $5,813.00 | $13,950.00 | $16,743.00
Combined Fellowship Program

Income $16,650.00 | $17,313.00 | $37,300.00 | 5$36,803.00
Sponsorships/Advertising $4,800.00 $300.00 $500.00 | $11,000.00
Donations $5,312.00 | $13,931.00 | $12,628.02 | $13,552.00
Interest $1,312.00 | $1,185.80 | $1,600.66
Silent Auction $2,335.00
Other $16.00 $0.00 $0.00 $0.00
Total Income $26,778.00 | $32,856.00 | $51,613.82 | $65,290.66

EXPENSE BY SOURCE

Expenses 2022 2023 2024 2025
Annual Conference/Gala $5,188.00 | $7,279.00 | $11,817.88 | $31,108.84
Grants/Scholarships $1,600.00 | $9,285.00 | $6,250.00 | $1,129.72
Office Expenses $3,841.00 $2,287.00 $2,702.70 $3,472.07
Accounting $12,000.00 | $12,360.00 | $12,360.00 | $12,984.00
Management Fee (conference

Management) $1,850.00 $0.00
Administrative Fee $829.02 | $3,943.33
Other $0.00 $280.00 $0.00 $0.00
Total Expenses $22,629.00 | $31,491.00 | $35,809.60 | $52,637.96

*Note Katie Brush, Theresa Murry and Travel Grant payments to be dispersed in 2026
**Conference expenses include costs related to venue/F&B, DJ, AV, Virtual Support, Printing,
and Photographer
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Restricted Funds

Income 2023 2024 2025

Individual Donations $7,598.90 | S5,499.00

Corporate Donations $300.00 | $3,994.02

Tribute Donations $3,598.00 | $2,500.00

General Fund $8,757.00

Brenda Lyons Tribute

Donation $50.00 $125.00 $430.00

Theresa Murray Tribute

Donations $2,600.00 $500.00 | $1,408.00

Travel Grant Donations $0.00 $10.00 $0.00

Christine Fillipovich $0.00 $0.00 $0.00

Katie Brush $50.00

Center for Implementation

Science $7,190.00

Total $17,835

Expenses 2023 2024 2025 | 2026*
Listed as grants, not

itemized $9,285.00 | $6,250.00

Brenda Lyons $1,130.00

Travel $750.00
Katie Brush $2,000.00
Theresa Murry $2,000.00
Center for Implementation

Science $1,500.00
Christine Fillipovich $4,000.00
total $9,285.00 | $6,250.00 | $1,130.00 | $10,250.00
Balance 2023 2024 2025

Board Designated Reserve

Fund $15,000.00 | $15,000.00 | $15,000.00

Brenda Lyons Tribute

Donation $10,345.00 | $10,685.00 | $11,115.00

Christine Fillipovich $4,000.00 | $4,000.00 | $4,000.00

Katie Brush $6,250.00 | $6,250.00 | $6,300.00

Theresa Murray $2,600.00 | $3,800.00 | S5,208.00

Travel Grant $1,500.00 | $1,910.00 | $1,160.00

Center for Implementation

Science $7,190.00

Total $39,695.00 | $41,645.00 | $49,973.00
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Board Giving

2025
Board
Members who Total

Board Giving Donated Donations

CNSI 100% $2,686.25

NACNS 72.73% $1,165.00

Total 85.00% $3,851.25
Future Projections

2025 2026 2027 2028 2029 2030
Total Income $47,200.00 | $66,759.45 | $63,928.44 | $65,824.15 | $67,747.25 | $68,748.43
Total Expenses $39,185.55 | $55,651.91 | $57,043.21 | $58,469.29 | $59,931.02 | $61,429.30
Net Income $8,014.45 | $11,107.54 | $6,885.22 | $7,354.86 | $7,816.23 | $7,319.13
Projected Total CNSI Fellows

200 177

180 61 169 g 176

160 153 oy

140 127 W

120 107,

100 8.2‘“_“,_..92 .....

80

60

40

20

0

2022 2023 2024 2025 2026 2027 2028 2029 2030
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