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Introduction/Background

Psychological safety (PS) is essential for 

effective communication in healthcare 

teams. Low PS can reduce speaking-up 

behaviors, influence retention and impact 

patient outcomes negatively. Limited 

evidence exists on the effectiveness of 

interventions designed to improve 

interdisciplinary communication and 

promote PS. To address this gap, this 

project evaluated whether a communication 

education session improved PS among 

registered nurses (RN), residents, and 

advanced practice providers (APPs) in an 

acute care pediatric setting.

Setting: Free-standing Children’s Hospital in 

Akron, Ohio

Design: Pre-experimental pre-survey/post-

survey

Sample: Convenience sample of RNs, 

Residents, & APPs who meet the inclusion 

criteria and work on one of four inpatient 

acute care units

[INSERT DEMOGRAPHIC DATA]

Instrument: Edmondson’s seven-item 

Psychological Safety Scale and Press 

Ganey two-item Intent to Stay Questions

Intervention: One-hour communication-

focused education session

Methods/Procedures

• IRB Exempt Status granted from both Akron 

Children’s and Old Dominion University

• Recruitment: Staff meetings, email, unit 

flyers. Voluntary and anonymous 

participation

• Three-week pre-survey period → 

educational intervention → three-week 

post-survey period.

Education Objectives: 

• Define Psychological Safety (PS)

• Discuss the importance of PS

• Recognize common barriers to safe 

communication in high-stress clinical 

situations

• Apply structured communication strategies

• Practice techniques that foster trust, 

respect, and open dialogue

• Commit to one personal action to strengthen 

PS within your team

Results
RQ1:Is there a difference in psychological 

safety scores of RNs, residents, and APPs 

before and after participating in a 

communication education session?

{INSERT DATA ONCE ANALYSIS 

COMPLETE}

RQ2:Is there a relationship between unit 

worked, years of experience, hours worked, 

intent to leave, shift, and PS score? (ALL RN)

{INSERT DATA ONCE ANALYSIS 

COMPLETE}

RQ3: Is there a relationship between unit 

years of experience, hours worked, and PS 

score? (APP and Resident)

{INSERT DATA ONCE ANALYSIS 

COMPLETE}

RQ4: Is there a relationship between intent to 

leave and PS score before and after 

participating in a communication education 

session?(APP and RN)

{INSERT DATA ONCE ANALYSIS 

COMPLETE}

Conclusion/Discussion

{INSERT ONCE DATA ANALYSIS COMPLETED}

Anticipate that post education survey yielded 

improved PS scores.
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Purpose

• Determine if pre/post PS scores improve 

after a communication-focused 

educational intervention within  

multidisciplinary teams on pediatric acute 

care units

• Examine correlations between years of 

experience, unit, shift, role, intent to 

leave and PS score

Implications for 
Practice

Psychological safety leads to:

Improved Team Dynamics:
• Communication effectiveness
• Safety Culture
• Innovation

Improved Workforce Outcomes:
• Job satisfaction
• Healthy Work Environment
• Retention

Improved Patient Outcomes:
• Quality of care
• Reduced errors
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