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Background m Results: Acceptability / Feasibility

» Nearly 70% of nurses who left their jobs cite
burnout related to stress as the primary factor

» Advance degree nurses in ICU are more likely
to experience PTSD than BSN counterparts

» Psychological hardiness helps individuals
maintain a sense of control, engage
meaningfully with their work, and view
challenges as growth opportunities

» Higher hardiness levels are associated with
lower burnout symptoms, less stress, and
secondary trauma symptoms

To evaluate the effectiveness, acceptability,
and feasibility of an activity-based hardiness
intervention designed for graduate nursing
students

» Design: Pilot, single-site, quasi-experimental,
pre-, post-, and 6-week follow-up surveys

» Inclusion: Enrolled in MSN program at The
University of Texas at Ausin School of Nursing
(UTSoN) between Sept and Dec 2025; 18+ YO

> Incentives: Lunch provided; $40 at completion
of follow-up survey

» Measures: Dispositional Resilience Scale-15
(DRS-15), Perceived Stress Scale-10 (PSS-10)

» Data Analysis: Repeated measures ANCOVA

Sample Demographics:

» Three, 2-hour sessions conducted at UTSoN facilitated by a
CNS and Occupational Therapist, adapted from the military

Hardiness Program Curriculum

Week 1: Control

Reaction vs Response

Thoughts, Emotions,
and Actions
Problem-Focused
vs
Emotion-Focused Coping

Assertive Communication

Week 2: Commitment

Interpersonal Skills

Responsibility to Self
and Others
Awareness of
Ambivalence and
Frustrations

Meaning and Purpose

Week 3: Challenge

SE|

Opportunity vs Threat
Appraisal
Positive Thinking
vs Positive Focus
Mindfulness and
Relaxation Techniques
Post-Traumatic / Growth
Mindset

NURSIN,

* Agreed content was useful and
strengthened their
understanding of hardiness

* Would recommend program to
friend or fellow student

* Found delivery style effective for
learning

100%

of sample

It helped me personally
grow.

The activities
really helped to
drive home the
overall lesson.
They were well

thought and a lot
of fun!

77%

Participant retention rate

Discussion / Implications

» Hardiness scores trended upward over time

»> Baseline perceived stress impacted change in
hardiness

» Implementation of a pilot hardiness-building
program was acceptable and feasible

» CNSs are positioned to lead efforts to

Result

Variable Category

Effectiveness

incorporate hardiness programs to promote

long-term well-being
Age, years ASL0(E ) SHDE, Q) OBSERVED INDIVIDUAL HARDINESS R : ;
31-35(9,42.9%)  41-45(1,4.8%) ADJUSTED MEAN HARDINESS SCORES SCORE TRAJECTORIES OVER TIME » Limitations: sample size, short duration
46-50 (1, 4.8%) (CONTROLLING FOR PSS-10)
36.0 a“
Gender Female (18, 85.7%) Male (3, 14.3%) 360 “2

Future Directions

» Refine program structure for optimal
participation

» Expand implementation across graduate and
undergraduate nursing programs

» Evaluate impact with larger, diverse samples
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Military service Yes (5, 23.8%) No (16, 76.2%)

Highest degree Bachelor’s (15, 71.4%) Master’s (6, 28.6%)

ADJUSTED DRS-15 SCORE
EMM)

Program of study Leadership (13, 61.9%)

CNS (5, 23.8%)

PCPNP (1, 4.8%)
PMHNP (1, 4.8%) PRE posT
Prefer not to say (1, 4.8%)
5-6 years (2, 9.5%)

9-10 years (1,4.8%)
15-16 years (1, 4.8%)

FOLLOW-UP
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OBSERVED DRS-15 SCORES.
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OBSERVED HARDINESS TRAJECTORIES
BY BASELINE PSS-10 CATEGORIES

Lowpss

3

Years as an RN <1 year (16, 76.2%)

24
3-4 years (1, 4.8%)

High PSS ] PRE POST
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OBSERVED MEAN HARDINESS

Prior training in COMPONENT SCORES OVER TIME

9
hardiness/resilience e e,

No (13, 61.9%)

E:
s

19 122
Perceived stress
(Baseline PSS-10)

Note. Values all shown as (n, %).

Low:0-13 (4,19.0%)  Mod: 14-26 (16, 76.2%)

High: 27-40 (1, 4.8%)

Observed Hardiness Score
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