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In 2024, project development was driven by a 

23% rise in CABG 30-day readmissions and a 

decline in the STS star rating. Identified gaps 

included a lack of a standardized discharge 

process, insufficient patient education 

materials, and delayed follow-up, with 

appointments occurring at the routine 4-week 

visit. Evidence shows that follow-up within 

seven days significantly reduces readmission 

risk (Anderson et al., 2022), and organizational 

education with supported interventions 

lowers mortality and 30-day readmissions 

(Rao et al., 2025).
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QI Project Outcomes

• Improved patient recognition of concerning 

symptoms

• Increased use of CT surgery contact pathways

• Improved patient satisfaction scores for discharge 

readiness since go-live

• Reduced 30-day readmissions and avoidable ED visits

• Low organizational cost - $300 (Total amount for 

bracelets and wallet cards)

• High cost avoidance (Average readmission cost is 

$13,500 (Shah et al., 2019))
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Aim Statement

Reduce CABG 30-day 

readmissions by 10% 

within 12 months.

Officed based CT surgery APRN hired to complete 

post discharge virtual telehealth appointment 

within 48 hours, complete 7-day office visit and 

verify patient has and is wearing their discharge 

bracelet.

Project Go Live 

n=10

  n=3

Implementing the following interventions:

• Develop and implement a standardized discharge process.

• Provide patients with a 30-day postoperative discharge bracelet 

and an accompanying symptom-tracking chart for education and 

early recognition of complications.

• Ensure follow-up contact (phone call or appointment) within 7 

days of discharge.
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