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Introduction

Clinical Nurse Specialist (CNS) students often face 
challenges in securing internships due to limited 
structured opportunities and lack of guidance. Unlike 
other professions, internships in advanced practice 
nursing are not as common. They also frequently require 
students to initiate conversations about these 
opportunities and propose the value of a CNS intern 
within the healthcare system. This knowledge gap can 
delay clinical progression, limit opportunities, and impact 
role readiness. Addressing this issue through strategic 
planning, networking, and mentorship can empower 
students to successfully navigate the internship process 
and strengthen the CNS professional trajectory by 
addressing gaps.

Objective

Methods Results Conclusion

• Securing a CNS internship often requires initiative, 
creativity, and strong advocacy, especially in 
organizations without established CNS structures.

• Students can create meaningful internship 
opportunities by identifying system needs and 
proposing solutions that align with organizational 
priorities.

• Leveraging professional relationships and resource, 
such as the NACNS “Grow Your Own CNS” toolkit 
can strengthen proposals and increase acceptance.

• These strategies support both student 
development and broader CNS workforce growth 
by introducing the role into new clinical 
environments.

• Healthcare organizations and academic partners 
should consider flexible, student-driven internship 
models to expand opportunities and enhance CNS 
role visibility across clinical settings.

References Stakeholders 

Describing this CNS student’s journey using strategic 
planning, networking, and mentorship in obtaining an 
internship in an ICU. This includes addressing knowledge 
gaps, promoting professional development, and 
enhancing readiness for advanced practice roles. This can 
guide other CNS students through the internship process 
by offering practical strategies to secure opportunities.

Tools/Resources Used

1. Explore Internship Models and Best Practices
Gained awareness of CNS internship opportunities 
during a program interview and reviewed the NACNS 
“Grow Your Own CNS” toolkit to better understand 
effective internship structures.
2. Present the Concept to Organizational Leadership
Shared the toolkit and internship framework with 
leaders at the primary organization to introduce the 
idea and advocate for implementing a CNS internship.
3. Conduct Targeted Outreach 
Recognized a need for CNS support at a sister hospital, 
particularly in the student’s preferred specialty area of 
critical care, creating a potential placement site.
4. Propose a CNS Internship to Key Nursing Executives
Reached out directly to the chief nursing officer (CNO) 
and director of nursing practice with a structured 
proposal supported by evidence showing that CNS 
interns can address system gaps and contribute 
positively to organizational outcomes.
5. Strengthen Credibility Through Existing 
Professional Relationships
Leveraged a prior professional connection with the 
CNO to establish trust and reinforce the student’s 
reliability, helping secure support for the internship.

• CNS Student
• CNS Program Coordinator 
• Chief Nursing Officer
• Director of Nursing Practice
• Units/Specialties with CNS need
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