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Balance Sheet

ASSETS
Current Assets
Checking/Savings
117000 - Citizens Checking
117500 - Citizens Money Market
Total Checking/Savings
Accounts Receivable
120000 - Accounts Receivable
Total Accounts Receivable
Other Current Assets
12000 - Undeposited Funds
Total Other Current Assets
Total Current Assets
Other Assets
175000 - Due from NACNS Org
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
200000 - Accounts Payable
Total Accounts Payable
Other Current Liabilities
Deferred Conference Income
263010 - Deferred Fellow
Total Deferred Conference Income
Deferred Fellowship
222000 - Deferred Fellowship Dues
223000 - Deferred Fellowship App
Total Deferred Fellowship
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
Board Restricted Net Assets
301100 - Board Designated Reserve Fund
Total Board Restricted Net Assets
Donor Restricted Net Assets
302050 - Donor Restricted Research Grant
302060 - Christine Filipovich Fund
302070 - Katie Brush Fund
302080 - Theresa Murray Fund
302090 - Travel Grant Fund
Total Donor Restricted Net Assets
320000 - Unrestricted Net Assets
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY
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Dec 31, 24 Dec 31, 23 $ Change % Change
68,198.23 66,999.18 1,199.05 1.79%
49,593.56 48,407.76 1,185.80 2.45%

117,791.79 115,406.94 2,384.85 2.07%

50.00 50.00 0.00 0.0%
50.00 50.00 0.00 0.0%
0.00 3,420.00 -3,420.00 -100.0%
0.00 3,420.00 -3,420.00 -100.0%

117,841.79 118,876.94 -1,035.15 -0.87%
16,823.77 10,313.07 6,510.70 63.13%
16,823.77 10,313.07 6,510.70 63.13%

134,665.56 129,190.01 5,475.55 4.24%

1,214.95 1,133.62 81.33 7.17%
1,214.95 1,133.62 81.33 7.17%
0.00 1,800.00 -1,800.00 -100.0%
0.00 1,800.00 -1,800.00 -100.0%
0.00 4,610.00 -4,610.00 -100.0%
0.00 4,000.00 -4,000.00 -100.0%
0.00 8,610.00 -8,610.00 -100.0%
0.00 10,410.00 -10,410.00 -100.0%
1,214.95 11,543.62 -10,328.67 -89.48%
1,214.95 11,543.62 -10,328.67 -89.48%
15,000.00 15,000.00 0.00 0.0%
15,000.00 15,000.00 0.00 0.0%
10,685.00 10,345.00 340.00 3.29%
4,000.00 4,000.00 0.00 0.0%
6,250.00 6,250.00 0.00 0.0%
3,800.00 2,600.00 1,200.00 46.15%
1,910.00 1,500.00 410.00 27.33%
26,645.00 24,695.00 1,950.00 7.9%
76,001.39 76,336.76 -335.37 -0.44%
15,804.22 1,614.63 14,189.59 878.81%
133,450.61 117,646.39 15,804.22 13.43%
134,665.56 129,190.01 5,475.55 4.24%
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Profit and Loss Statement

Jan - Dec 24 Jan - Dec 23 $ Change % Change
Income
Annual Conference Income
463010 - Fellowship Ceremony 13,950.00 5,812.50 8,137.50 140.0%
463030 - Sponsorship/Advertising 500.00 300.00 200.00 66.67%
Total Annual Conference Income 14,450.00 6,112.50 8,337.50 136.4%
Donations Income
410200 - Individual Donations 5,499.00 7,598.90 -2,099.90 -27.63%
410300 - Corporate Donations 3,994.02 300.00 3,694.02 1,231.34%
410400 - Tribute Donation 2,500.00 3,598.00 -1,098.00 -30.52%
410450 - Brenda Lyon Tribute Donation 125.00 50.00 75.00 150.0%
410500 - Amazon Smile 0.00 34.33 -34.33 -100.0%
410700 - Theresa Murray Sch Donation 500.00 2,600.00 -2,100.00 -80.77%
410800 - Travel Grant Donation 10.00 0.00 10.00 100.0%
Total Donations Income 12,628.02 14,181.23 -1,553.21 -10.95%
Fellowship
400100 - Fellowship Dues 19,350.00 8,500.00 10,850.00 127.65%
400200 - Fellowship Fees 4,000.00 3,000.00 1,000.00 33.33%
Total Fellowship 23,350.00 11,500.00 11,850.00 103.04%
420000 - Interest Income 1,185.80 1,311.90 -126.10 -9.61%
Total Income 51,613.82 33,105.63 18,508.19 55.91%
Expense
Annual Conference Expense
601000 - Conference Expense 0.00 7,279.18 -7,279.18 -100.0%
601100 - Luncheon Expense 9,767.13 0.00 9,767.13 100.0%
601200 - Fellowship Ceremony 2,050.75 0.00 2,050.75 100.0%
Total Annual Conference Expense 11,817.88 7,279.18 4,538.70 62.35%
Grants
610100 - Grants 6,250.00 9,285.00 -3,035.00 -32.69%
Total Grants 6,250.00 9,285.00 -3,035.00 -32.69%
Office Expenses
OneDrive 546.13 210.00 336.13 160.06%
520000 - Supplies 52.68 40.71 11.97 29.4%
522000 - Telephone 98.95 94.85 4.10 4.32%
527000 - Bank Fees 298.15 513.34 -215.19 -41.92%
528000 - Credit card fees 1,624.29 1,227.92 396.37 32.28%
585000 - Technology 82.50 200.00 -117.50 -58.75%
Total Office Expenses 2,702.70 2,286.82 415.88 18.19%
Professional Fees
580200 - Accounting 12,360.00 12,360.00 0.00 0.0%
580400 - Management Fee 1,850.00 0.00 1,850.00 100.0%
Total Professional Fees 14,210.00 12,360.00 1,850.00 14.97%
590000 - Administrative Fees 829.02 280.00 549.02 196.08%
Total Expense 35,809.60 31,491.00 4,318.60 13.71%
Net Income 15,804.22 1,614.63 14,189.59 878.81%
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Year-over-Year Performance

Assets, Liabilities, and Equity

CNSI

Assests, Liabilty, and Equity

Total Assest Total Liabilities
$123,409.73 $7,377.97
$129,109.01 $11,543.62
$134,666.00 $1,215.00

m2022 w2023 m2024

Year-over-Year Performance

Income and Expenses

CNSI
Income and Expenses

Total Income Total Expenses
$26,778.00 $22,629.00
$33,106.00 $31,491.00
$51,613.82 $35,809.60

m2022 m2023 m2024

Total Equity
$116,031.76
$117,565.39
$133,451.00

Net Income
$4,149.00
$1,615.00
$15,804.22
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Year-Over-Year Comparison

Income by Source

Income 2022 2023 2024
Fellowship Dues $7,900.00 | $8,500.00 | $19,350.00
Fellowship Fees $4,000.00 | $3,000.00 | $4,000.00
Fellowship Ceremony $4,750.00 | $5,813.00 | $13,950.00
Combined Fellowship Program
Income $16,650.00 | S17,313.00 | $37,300.00
Sponsorships/Advertising $4,800.00 $300.00 $500.00
Donations $5,312.00 | $13,931.00 | $12,628.02
Interest $1,312.00 | $1,185.80
Other $16.00 $0.00 $0.00
Total Income $26,778.00 | $32,856.00 | $51,613.82

Year-Over-Year Comparison

Expenses by Source

Expenses 2022 2023 2024
Annual Conference/Gala $5,188.00 | $7,279.00 | $11,817.88
Grants/Scholarships $1,600.00 | $9,285.00 | $6,250.00
Office Expenses $3,841.00 | $2,287.00 | $2,702.70
Accounting $12,000.00 | $12,360.00 | $12,360.00
Management Fee (conference
Management) $1,850.00
Administrative Fee $829.02
Other $0.00 $280.00 $0.00
Total Expenses $22,629.00 | $31,491.00 | $35,809.60
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Projections

The following projections are based on increase of eight new FCNS inductees per year for years 2026-
2030).
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The following projections are based on increase of twelve new FCNS inductees per year for years 2026-
2030).

Total FCNS Membership
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Annual Conference Finances

Year-over-Year Comparison 2023-2025

Conference 2023 2024 2025
Income $5,813.00 | $14,450.00 | $28,058.00
Expenses $7,279.00 | $11,817.88 | $30,109.00
Net -$1,466.00 | $2,632.12 | -$2,051.00

CONFERENCE INCOME AN

B sss13.00
B ;7.279.00

2023

-$1,466.00

EXPE

NSES

HIncome M Expenses Net

2

Itemized Conference Income

1. Tickets $14723
2. Silent Raffle $2,335
3. Sponsorships $11,000

a.

Mayo Clinic

= $3,000

b. Providence - $3,000
NACNS = $5,000
4. Total =$28,058.00

C.

Itemized Conference Expenses

NouhkwnNpeE
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$2,632.12

024

Marriott $20,340.50 (invoice #33787097295)
Hank Agency $1650
Virtual Dinner Celebration Project Fee 1 of 2 $2,500 (Invoice 00014426)
Virtual Dinner Celebration Project Fee 2 of 2 $1,875 (Invoice 00014586)
Virtual — Other Conference related materials $870.96
NACNS (Hotel AV, Source 1AV, Photographer, Printing/Signage $2872.38 (Invoice 220)
Total $30,108.84
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-$2,051.00
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Donations and Restricted Funds

Donations and Restricted (Trust) Funds

Income

Individual Donations
Corporate Donations
Tribute Donations

2023 2024

$7,598.90 $5,499.00
$300.00 $3,994.02
$3,598.00 $2,500.00

Brenda Lyons Tribute Donation $50.00  $125.00

Theresa Murray Tribute

Donations

Travel Grant Donations

Christine Fillipovich
Total

Expenses

Listed as grants, not itemized

$2,600.00 $500.00
$0.00 $10.00
$0.00 $0.00

2023 2024
$9,285.00 $6,250.00

Restricted (Trust) Funds Balance*

$16,000.00
$14,000.00
$12,000.00
$10,000.00
$8,000.00
$6,000.00
$4,000.00 I I
$2,000.00 I . l
$0.00 C - .
Board Brenda
Designated Lyons Christine . Theresa Travel
Reserve Tribute Fillipovich Katie Brush Murray Grant
Fund Donation

W 2023 $15,000.00 $10,345.00 $4,000.00 @ $6,250.00 = $2,600.00 $1,500.00
2024 $15,000.00 $10,685.00 $4,000.00 @ $6,250.00 @ $3,800.00 $1,910.00

2023 m2024

July 17, 2025 Page 9 of 10



SUMMARY OF 2024 KEY CNSI ACTIVITIES AND OUTCOMES

e Enhanced organizational chart and committee structure
e Supported grant and scholarship awards
o Kimberly Elgin — Travel Grant to support attendance at ICN NPAPN conference in
Scotland
o Michele Manter — Katie Brush Scholarship Recipient
o Debra Hawkins — Theresa Murray Scholarship Recipient

e Established fund for dentations to support the NACNS Center for Implementation Science

e Inducted 15 new fellows of the CNSI (FCNS)

e Improved website to include the CNSI organizational chart and committee structure, updated
donation page, add the travel grant recipient, update the CNSI tab, and information on the
annual celebration and FCNS induction ceremony.

e Reached 192 followers on Linked-In

e Developed an orientation program for new CNSI Board members
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