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INTRODUCTION

Context: Transition of New
Graduate Nurses (NGNs) from
academic to clinical practice is
crucial, with Nurse Residency
Programs (NRPs) playing a key
role in this transition. Amidst
evolving healthcare challenges,
especially during the COVID-19
pandemic, these programs are
more significant than ever.

Objective: This project evaluates
the NRP at a major urban,
academic Midwestern hospital,
focusing on its effectiveness in
enhancing NGN confidence,
competence, and retention.

Relevance: The project is timely,
considering the increased
pressures on healthcare systems
and the essential role of NGNs in
responding to these challenges.

METHODS

Project Design: Employing a mixed-

methods approach, integrating
both quantitative and qualitative
data to provide a comprehensive
view of the NRP's impact.

Quantitative Analysis: Utilization
of standardized surveys (Casey-
Fink Graduate Nurse Experience
Survey) at various intervals to
assess NGN confidence and
competence.

Qualitative Analysis: Conducting
interviews and focus groups with
NGNs, NRP coordinator, clinical
nurse specialists, nursing

leadership, and nurse educators to

gather in-depth insights into the

program's effectiveness and areas

for improvement.

Evaluation Framework: The project

adheres to the CDC's Framework
for Program Evaluation in Public

Health, ensuring a structured and
systematic evaluation process.
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RESULTS
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Thematic Analysis - Nursing Administrators, NRP Coordinator; Clinical Nurse Specialists, Unit Educators, Nurse Managers/Assistant Managers
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Figure 2

Selected Self-Reported Transition Difficulties Comparison to Benchmark by Survey
Period, All Cohorts, 2017-2023
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Figure 5
Top 5 Termination Reasons by Tenure Group, All Cohorts, 2017-2023

45
40
35

30

25
20
1
1
0 ] .

0-12 month tenure group 12-24 month tenure group 24+ month tenure group

()]

o

()]

m Obtained position representing a different job experience
Other/Unknown
Relocating out of area
Travel Nurse

m Unsatisfactory performance

Figure 6
Overall Self-Reported Competence Comparison to Benchmark, All Cohorts, 2017-2023
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CONCLUSIONS

Efficacy: The program
demonstrates substantial
effectiveness in enhancing the
confidence and competence of
NGNSs, particularly in areas of
clinical skills, critical thinking, and
professional role adaptation.

Retention Strategies: Analysis of
turnover data suggests a need for
more focused strategies to address
specific reasons for termination,
such as performance-related issues
and external factors like relocation.

Recommendations:

e Specialized training for
performance improvement
targeting common challenges
faced by NGNs

e Implement a structured
mentorship program pairing
NGNs with experienced
nurses for personalized
guidance

e |ncorporate resilience training
workshops to help NGNs
adapt to the dynamic
healthcare environment

e Increase clinical simulation to
enhance real-world problem-
solving skills

e Utilize advanced technology in
training for interactive
learning experiences

e Offer varied program formats,
including part-time options, to
accommodate diverse
schedules

e Schedule sessions at different
times or offer recorded
versions for flexible learning
opportunities

Long-term Implications: Continued
evaluation and adaptation of the
NRP are essential for sustaining its
effectiveness in the evolving
healthcare environment, ensuring it
remains a pivotal support system
for NGNs transitioning into
professional nursing roles.
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