D> RUSH UNIVERSITY

Strengthening the Impact of the DNP Project

Emily Selby, DNP, APRN, ACCNS-AG, CCRN; Sarah Livesay, DNP, APRN, FCNS, FAAN;
Cynthia LaFond, PhD, RN, CCRN-K; Josephine Howard-Ruben, PhD, RN

Background - Methods - Key Themes

. Alarge urban academic health system The Design Thinking model was used In two phases

has a strong academic-practice of implementation. * 51 respondents out of 124 recipients, a 41% response rate
partnership with the associated * Survey responses indicated:
university’'s College of Nursing * Need for improved sustainability of DNP projects

Phase One: Empathize & Define

. . * Literature search, meetings with key stakeholders, » Lack of participation with the DNPPOC’s project idea survey for
. 'Fl;he_ D?CgOF of Nhl{[rgng Pr_tatctlce (DNP) and attendance at DNPPOC monthly meetings hospital leaders
roject LUversig ommittiee . - -  Lack of understanding of the background and purpose of the
ONPPOC o rmed n20tero | Peingnetor v sen 0DNPPOD | LS of e becarmurdand s
strengthen this partnership » Need for project facilitator resources

| * Focus groups with hospital nurse leaders
» Key stakeholders recognized

opportunities to improve awareness of | | {HAYS 2 (24 B ACEER TH Fhase One _ FocusGrowps

interventions to define the problem

DNP projects within the organization * Two focus groups conducted with a total of eight participants

and share project information across * Main themes:
the clinical and academic settings Phase Two: /deate & Prototype * Need for a dashboard of current and past DNP projects
» Continuation of DNP projects and project sustainability
» Brainstormed solutions to meet the needs of all * Location and accessibility of DNPPOC's project idea survey for
stakeholders while addressing the underlying hospital leaders
problem
Purpose - . Common themes and associated potential Design Thinking guided this project from outlining the underlying
The purpose of this project was to use interventions gained from the survey and focus opportunities, to a culmination of selecting and implementing a
Design Thinking to improve awareness group data were reviewed specific intervention to address issues and themes that surfaced
At - through the project activities.
of organizational PNP prOJeCJFS and to * One practical solution was selected: a website for ° Pre
enhance academic and hospital the DNPPOC
stakeholder communication as a | | Brainstorming in the Ideate phase produced additional solutions to
strategy to uphold the academic-practice * Aprototype of the website was designed and the underlying problem, which were recommended to the DNPPOC
partnership and maintain effective presented to the DNPPOC for implementation for future consideration.

project outputs.

Destgn Thinking Conclusion & Implications -
%f\\\\ﬁ - TEST * Design Thinking was used to gain a deeper understanding of DNP
ACKNOWLEGEMENTS: o \, \W\ v project structure within the health system
RUSH DI Project Guersight Commitiee members - * Implementation and dissemination of the website can increase
% <\~ \ HN= g gans awareness of organizational DNP projects
>CANFOR MORE'NFORMAT'ON: ' @ st » Sustainment of the academic-practice partnership remains critical
= | A — . to maintain effective DNP project outputs to meet the needs of the
o DEFINE mm\oTYPE health system, support scholarly development of DNP students,
and continue to advance the growth of DNP enrollment




