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Miller Children’s and Women’s Hospital 
Long  Beach

 One of eight not-for-profit 
children’s hospitals in CA

 Hospital beds: Peds: 263 + 
Women’s: 71 = 334 beds

 Connected children’s, 
women’s, and adult hospitals 

 Extensive training programs
for RNs, physician residencies, 
and interprofessionals
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ETHNICITY and RACE

Hispanics 41%

Whites 29%

Asians 13%

Blacks 
13%

Other 4%

BACKGROUND

 Highest volume admission 
diagnosis

 Pre-work with The Joint 
Commission Children’s 
Asthma Care (CAC) core 
measures

 Uniquely situated 

CY Asthma 
Admissions

Readmits
(%)

2017 384 6 (1.6%)

2016 397 9 (2.2%)

2015 383 2 (0.5%)

2014 378 6 (1.59%)

BACKGROUND

 Highest volume admission 
diagnosis

 Pre-work with The Joint 
Commission Children’s 
Asthma Care (CAC) core 
measures

 Uniquely situated 

CY Asthma 
Admissions

Readmits
(%)

2017 598 6 (1%)

2016 397 9 (2.2%)

2015 383 2 (0.5%)

2014 378 6 (1.59%)
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Vulnerable Children in Long Beach  

 Proximity to oil refineries

 Growing dense population

 Dependency on cars

 Extensive freeways 

 Long Beach Port–LA port, are 
the  largest shipping port 
complex in the U.S.; ranked 6th 
in the world as the busiest port 
complex

 LA’s bowl-like topography

 Fires

October 2017 after the Anaheim fire in Orange County

Particulate matter <2.5 
microns (PM2.5) gets 
deep into the lungs 

causing health 
problems
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…improving  
but still tops 
as the worst…

from ALA State‐of Air, 2017

STARTING TIMELINE

2013
TJC 

Consultant

2012 & 2015 
recognized by 
TJC as a “top 
performer” for 

quality measures

2007 CAC 
Core Measures 
BPT developed 

guidelines

2014 Lean Rapid 
Process Design 

(RPD) 
2015 Synchronization

and Transition 

CORE PROGRAM COMPONENTS

Standards

27 standards with multiple sub-
standards

CPG

Integration within the program to 
manage and optimize care

PI

Collects and analyzes performance 
improvement data to drive future 
improvement activities
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DISEASE-SPECIFIC CARE STANDARDS

Program Management
7 standards

Delivering or Facilitating Clinical Care
6  standards

Supporting Self-Management
3 standards

Clinical Information Management
5 standards

Performance Measurement
6 standards

Standards

STANDARDS

 Gap Analysis
 Define the program’s scope
 Developed a mission
 Timeline
 Infrastructure developed

o 3 Workgroups (Practice 
Guidelines, Education, and 
Performance Measures)

o Each group has a lead/co-lead.
o Frequent workgroup meetings
o Workgroups report to Leadership 

and Steering Committees

CLINICAL PRACTICE GUIDELINES

 Care is driven from evidence based clinical practice 
guidelines.

 Organization identifies Clinical Practice Guideline 

 Site/survey visit:

o Confirms the guidelines are threaded throughout 
practice

o Discusses rationale for guideline selection

o Verifies we monitor and review adherence to 
guidelines

CPGs
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CLINICAL PRACTICE GUIDELINES

 Reviewed existing Best Practice 
Guidelines/asthma materials

 Lean Rapid Process Design 
(RPD) - physician group revised 
guidelines based from multiple 
sources

 Revised the clinical respiratory 
score

PERFORMANCE IMPROVEMENT METRICS

Select 4 process or outcome 
measures:
 2 must be clinical 
 2 may be clinical, financial, 

administrative, satisfaction, or 
health/functional status  

PI

SELECT AT LEAST 4 PERFORMANCE 
IMPROVEMENT MEASURES

 Initial application - 4 months of 
data

 1 year data is presented at the 
interim annual review

 Re-designation -Two years of 
data is provided at site visit
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EDUCATION

Extensive Multimodal Education
 “Champion” nurses support unit   

education

 RN annual skills day
 Annual Safety Fair for all health 

care levels

 Internet web page

 Online modules

 Grand Rounds

 Noon Conferences

Out Patient Program

Long Beach Alliance for 
Children with Asthma (LBACA)

Bilingual community health 
workers
Home environment assessments
Education-community, schools, 

church and parent groups
Green cleaning agents and covers 

for mattresses and pillows
Patient Advocates
Policy development 
Grassroots campaign to reduce the 

impact of poor air quality for 
children. 

FAQs

FEES
 Consultant: no charge 
 Survey fee to cover direct 

costs
 Annual fee depends on the 

number of programs certified:  

o 1-4 DSC Programs $2600

 Excludes internal resources 
supporting the 
ongoing program

 Applicant hospitals are 
assigned an Account 
Executive 

 Manual is updated biannually-
January and July

 Monthly newsletter, 
Perspectives provides 
updated to standards
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The Survey

Opening conference

 Patient tracers 

 Data review
 Credentials and 

licensing review

 Summary of findings 

Survey Analysis for Evaluating  
Risk (SAFERTM) – tool to 
identify and communicate risk 
levels of  any findings during 
the survey. 
The Joint Commission web 
page
o locate DSC information
o webinars

https://www.jointcommission.org/certification/dsc_home.aspx

NURSING IMPLICATIONS

 Increased opportunities to contribute to the health of children with 
asthma by applying evidence-based best practices.

 Interprofessional care and education implemented from evidence-
based best practices elevates the quality of asthma care.

 DSC certification stimulates continuous program improvement 
initiatives.

 DSC certification increases interprofessional satisfaction,         
confidence, adding value to the care delivery

LESSONS LEARNED

 Define team roles and responsibilities early

 Track all education and attendance to ALL disciplines

 Clarify terminology: staff confusion between the Lean RPD 
project and TJC survey

 Key participants do not necessarily read the minutes and 
literature

 Project manager must do their “due diligence” and make 
targeted efforts to obtain buy in from key stakeholders

 Verify data base for metrics

 Re-evaluate continuously
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