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Objective Statement 
The purpose of this symposium is to highlight the CNS 

practice through a multi-hospital merger, realizing 
new opportunities for CNS role expansion through 
job description revision, productivity tracking to align 
CNS outcomes to organizational objectives, and a 
development of a system model. 
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The CNS Journey: Boldly 
Conquering the Frontier of an 
Emerging Health System 

Ginny Riggall, DNP, RN, ACCNS-AG, CCRN-K 
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Objectives 

 Participants will be able to describe an 
assessment process for evaluating the use of 
CNS and CNE roles 

 Participants will be able to discuss strategic 
steps necessary in developing an integrated 
system for nursing 

 

 

Rochester General Hospital 
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System Educational Structures  
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The Journey Begins . . .  

 Start with the Past . . .  
 The evolution of the CNS 

Role 

 Clinical Resource Nurses 

 Support for CNS education 

 CNS move to Department of 
Education 

 Blended Role of CNE/CNS/CRN 
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Then you pause and think . . . 

Graining an Understanding at RGH 

• Review job descriptions 

• Evaluate outcomes on the different units  

• Evaluate if there a relationship between 
specific unit role and patient outcomes 

• Explore leadership’s understanding of roles 
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Dive Deeper at RGH 

• What are the organization’s goals? 

• What are Department of Clinical Educations’ 
goals? 

• What is the staff’s understanding of the roles 

– Staff nurse 

– Manager 

– CNS/CNE/CRN 

– Interprofessional Providers 

 

What Does RGH Leaders Want? 

 Outdated competency based model 

 Application and clinical care  

 Improve clinical practice 

 Life time learner 

Gain a Global View 

Mission of Rochester Regional Health 

To enhance lives and preserve health by 
enabling access to a comprehensive, fully 

integrated network of the highest quality and 
most affordable care, delivered with kindness, 

integrity and respect. 
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Understanding the Playing Field 

 Understand how other Magnet organizations 
function in mergers 

 Review of quality outcomes at each hospital 

 Take an inventory of each hospital’s resources 

 

 

Coming Together 

  Develop committees that represent the 
system organizations to start to standardized 
processes 

 

Sharing a Vision for Health Care 

“Coming together is a beginning; 

Keeping together is progress; 

Working together is success” 

-Henry Ford 

18 


